Short Term Goals (=<3 months)

Action by Time Priority
Whom Frame

Money needed for Hosting a fundraising  Asian Within a

disaster relief, food, event Business month or

blankets Groups, Dean so
Yonenaga

System is overwhelmed  Brainstorming, pair Start-up tech  Starting

by donations coming in;  with some family community, now

what else can we do? A  outside the disaster Aaron

platform for pairing zone, get away from  Greenspan

disaster evacuees with the disaster zone.

others AirBnB

Lack of information from Volunteers to help Volunteers

the government. government with

Urgency of providing various tasks

information.

Linking pe0p|e with http://www.sinsai.info/ushahidi/ | jgar Up and

location via the internet generated, running
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http://www.sinsai.info/ushahidi/

Long Term Goals (=>3 months)

Action by Time Priority
Whom Frame

People are trying to Money (tangible and Various 5to 10
get out of the chaos. intangible support), hold communiti  years
What is the next events with a clear es

stage? Services, mission, concerts, artists

education, school

This incident will start  Ongoing fund-raising Various 1,2,3
to fade from the news events long after the years
agenda disaster after
Fundraising (long- Sister city relationships, US cities, Years
term), prevent tragedy high school students in studentsin  after

from being forgotten  those cities. Send funds those cities
to the cities in Japan for
distribution, even those
outside the disaster area.



Long Term Goals (=>3 months)

Action by Time Priority
Whom Frame

Mental health of the Transfer US expertise in US health (years)
victims persisting long mental health care to Japan care
after the disaster professionals
(depression, anxiety)
Prepare for the next Government to government Government  Startin
disaster assistance g Now
Keep the support for  Start founding new sister us Over
Japan going. Keep the school relationships where elementary  years
need for support they do not now exist, through
visible especially with schools in college

the Tohoku area, put the schools,

disaster into school JUNBA

curriculum
Scale modeling of US modeling technology
terrain for Japan
Transparency of Media pressure. Journalists, Years
Japanese government popular

with the world blogs, etc



