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 What we often hear about Silicon Valley and Japanese corporates… 

 Seed from Silicon Valley does not grow well on Japanese soil 

 Diversity creating new values  

 Start small   

 Fail fast 

→ NIH         

→ (Generally) lack diversity        

→ Perfect planning       

→ Failure is not an option      

 Action towards creating value → Research, research, research      

 Low presence of Japan 



Discover & grow seeds 

Turn “seeds” into “plants”  

 in ECOSYSTEM 

- Locally driven 

- External cooperation 

 

Commercialization 

-Accelerate 

commercialization with HQ 

(Development in technology, 

market, etc.) 

M-Lab 

Research Team 

Business Development Team 

- Member Companies：Tokio Marine、Kirin HD、
Mitsubishi Electric, MUFG, Asahi-kasei, Fuji Film 

- Staffs from MC Business Groups 
 

‐ Gather and deseminate info    

  on business models/tech 

‐ Reflect the latest on-site 

knowledge of BD members  

Silicon Valley 
ECOSYSTEM 

 
Geodesic、 

500 Startups、 
Stanford Univ、 

Fogarty Institute,  
etc 

- Reports 
- Webinars 
- Seminars      etc 

- Prototypes 
- Proof of Concepts / Data 

Analyhtics 

- Internal/External Collaboration 
to accelerate 
commercialization 

 M-Lab Overview 

 A Lab promoting cooperation across cross-industry barriers by different industries. 

 Business development with both Research by a full-time team, and Business development 
by members with sepecialities across the industry. 

 Create business seeds with flexibility and speed, accelarating to become an Insider with 
actual contributions. 
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Become part of 
ECOSYSTEM 

MC’s each business Groups 

M-Lab member companies 

Research Business Development 


